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MEMORANDUM

TO: MAYOR SHARON BROWN AND MEMBERS OF THE CITY COUNCIL
CC: CITY TREASURER, CITY CLERK

FROM: BROCK T. ARNER, CITY MANAGER

RE: MUNICIPAL BUDGET FISCAL YEAR 2008-2009

DATE: MAY 15, 2008

San Pablo “Holds My Heart”

Communities, like people, are a compilation of their stories. The San Pablo story, for my purposes,
begins with the influx of blue-collar workers locating here during World War II, in an effort to earn a
living and create a community. The Richmond shipyards drew people from all over but primarily
from the South. It was this job growth that gave rise to San Pablo.

These new citizens converted what had been a rather bucolic farm/agricultural community into a city
that provided homes to its residents. The community was populated by a variety of heritages
including African-Americans, Oklahomans and Portuguese to name just a few. San Pablo, in an effort
to distinguish itself from its neighbors, incorporated on April 28, 1948.

The 60-year history that followed has been eventful and is rich in growth and anecdotes. From the
days when many saloons, an airport, and a bullring populated San Pablo, to its present-day
configuration of new homes expanding retail and cultural resources, has been an eventful journey.
The City Council can recall the early 1990s when San Pablo, like our sister city in the north, Vallejo,
faced the prospect of declaring bankruptcy. But San Pablo banded together and created its own future
by welcoming a California card room into the community. Two-thirds of those who voted in the 1992
San Pablo election agreed that this was the potential solution to the economic problem and could
create vibrancy for the community. Shortly after Casino San Pablo opened its doors, negotiations
began with the Lytton Band of Pomo Indians for a potential Indian gaming facility.

Negotiations between the City of San Pablo and the Lytton Band resulted in the successful creation of
a Municipal Services Agreement dictating the terms of the relationship between the City and the new
“Casino San Pablo.” Congressman George Miller, Jr. introduced the legislation that was passed by
the House of Representatives, the Senate, and signed by President Clinton bringing this dream into a
reality.



The conversion of the Casino San Pablo into an Indian casino, combined with the resources provided
by the San Pablo Redevelopment Agency, has allowed the Council/RDA Board to address many of
the needs in this community. We are constantly reminded by visitors that San Pablo is looking good.

Fiscal Year 2008-09 marks the City’s embarkation into the development of public facilities as not
previously experienced by the community. On May 19, 2008, the City Council will participate in the
groundbreaking ceremony at Wanlass Park. Wanlass Park will become the City’s largest recreational
facility. We expect that in July of 2008, we will also celebrate a ribbon-cutting ceremony for the
Brentz Lane Park. Of course, the Council invested more than $4.5 million in local streets and roads
during the past fiscal year. San Pablo continues to garner awards such as the award for the Specific
Plan on 23" Street, expanding recreational programs, ongoing awards of Excellence In Financial
Reporting, and for our top-flight Police Department proving that San Pablo is on the move.

We are optimistic about the future as well. The draft budget transmitted to the Council for review and
action provides the necessary allocation of resources to keep San Pablo moving forward. The budget
that staff has provided to Council and the community contains the following highlights:

$700,000 for emergency medical services;

A reduction of the utility users tax from 5% to 4%, creating $318,000 savings to our taxpayers;

$250,000 from the Redevelopment Agency for the preparation of the General Plan Update;

An earmark of $26 million for the construction of a community center at Davis Park;

$10 million for the reconstruction of Maple Hall;

$4 million for our popular and successful First-Time Homebuyer Program;

$25,000 for an emergency and public information notification system;

A reorganization and updating of the San Pablo Police Department;

$11 million for the continued conversion of the Circle S Mobilehome Project into a mixed-use

development;

10. Completion and construction of mixed-use developments at Powell Place and at Mission Plaza;

11. Special event offerings to include fireworks on the Fourth of July for the first time in the history
of San Pablo;

12. $3.6 million for the Helms Community Center;

13. $11.8 million for a new Corporation Yard.
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Conclusion:

As the reader can tell, San Pablo has had a challenging history, but San Pablo has overcome its
challenges and continues to evolve. San Pablo’s diversity has become its strength which represents
the future of California and the nation in that so many people from different backgrounds can come
together and create success. It seems to me, as the author, that there should be a new slogan for San
Pablo. I might suggest that the slogan for San Pablo be “San Pablo — The City That Does” or,
alternatively, “San Pablo — The City That Can.”

Respectfully submitted,

ok (ernir

Brock T. Arner
City Manager
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CITY OF SAN PABLO
FISCAL YEAR 2008-2009

L SCHEDULE 1 Estimated Fund Balance by Fund and Division
2007/08 2008/09
Estimated Estimated Estimated
Fund Revenue Transfers Total Budget Transfers Available
Balance 08-09 In Available 08-09 Out Fund Balance
General Operating
General Fund(100) 10,257,014 20,318,200 (a) 94,520 30,669,734 18,003,000 2,421,504 (c) 10,227,774
17,456 (e)
General Reserve (150) 3,750,000 3,750,000 3,750,000
Gas Tax (200) 786,500 (c) 921,330 1,707,830 1,707,830
Street Lighting and Landscaping (205) 840,000 (c) 693,854 1,533,854 1,533,854
Neighborhood Services (212) 365,900 (c) 806,320 1,172,220 1,172,220
Total General Operating Funds T 14,007,014 32,310,600 2,516,024 ,833,6 416, 438, 977,
Special Revenue Funds
Police Grants (202) (208) (209) (211) 373,354 220,000 593,354 455,770 137,584
Public Safety Augmentation (203) 94,520 94,520 94,520 (a)
N.P.D.ES. (207) 3,824 310,000 (e) 17,456 331,280 331,280
Measure C (215) 716,963 352,000 1,068,963 1,068,963
Traffic Congestion Relief (213) 257,243 298,087 555,330 555,330
Para Transit (216) 218,381 154,911 373,292 155,160 218,132
Oak Park Maintenance (235) 13,242 13,242 13,242
HCD Grant (245) 115,003 0 115,003 80,000 . 35,003
Total Special Revenne Funds 1,792,530 1,334,998 17,456 3,144,984 1,022,210 94,520 2,028,254
Redevelopment Funds
Housing Set Aside - Tenth TWP (250) 2,992,384 255,000 (b) 2,677,600 8,585,000 6,710,000 1,875,000
(d) 2,660,016
Housing Set Aside - Legacy (280) 1,743,220 40,000 (b) 352,600 2,135,820 2,135,820 (d)
Redevelopment Agency - Tenth TWP (350) 15,591,808 14,978,000 (d) 2,135,820 32,705,628 5,379,800 8,036,390 (b) 6,006,941
2,660,016 (d)
9,831,142 (d)
791,339 (d)
Redevelopment Property Acquisition (340) 3,718,858 (d) 9,831,142 13,550,000 13,550,000
Small Business Assistance Program (360) (475,339) (d) 791,339 316,000 316,000
Redevelopment Agency - Legacy (380) 4,655,394 1,591,000 6,246,394 352,600 (b) 5,893,794
2006 Bond Proceeds/10th Township(361) 15,624,956 15,624,956 15,624,956
Total Redevelopment Funds 43,851,281 16,864,000 18,448,517 79,163,798 25,955,800 23,807,307 29,400,691
Debt Service Funds
1997 Town Center Assessment Bonds (405) 824,326 453,595 1,277,921 375,970 901,951
1998 Oak Park Assessment Fund (410) 1,022,605 500,000 1,522,605 452,740 1,069,865
2001 10th TWP Tax Allocation Bonds (456) 17,333 (b) 780,240 797,573 780,240 17,333
2004 JPFA Tax Allocation Bonds (459) 5,413,314 (b) 2,416,950 7,830,264 2,416,950 5,413,314
2006 10th TWP Tax Allocation Bonds(461) 3,506,574 (b) 1,261,160 4,767,734 1,261,160 3,506,574
1999 10th TWP Tax Allocation Bonds(490) 1,010 (b) 900,440 901,450 900,440 1,010
Total Debt Service Funds 10,785,162 953,595 5,358,790 17,097,547 6,187,500 10,910,047
GRAND TOTAL ALL FUNDS 70,435,987 41,463,193 26,340,787 138,239,967 55,582,414 26,340,787 56,316,766
70,435,987 41,463,193 26,340.787 138,239,967 55,582,414 26,340,787 56,316,766

(a) Transfer Public Safety Augmentation Funds to General Fund and Supplemental Law Enforcement Fund to help support police services
(b) Transfer RDA tax increment funds to Housing Set-Aside (20%) and for debt service

(¢) Transfer from General Fund to SL&L, Gas Tax & Neighborhood Services to cover revenue shortage

(d) Transfers in RDA funds '

(e) Transfer from General Fund to NPDES to cover revenue shortage

7 ISTIMATED FUND BALANCE



City of San Pablo

Fiscal Year 2008-2009

Schedule 2 Revenue within Fund

2004-05 2005-06 2006-07 2007-08 2008-09

Actual Actual Actual Estimate Estimate
General Fund (100)
Property Taxes - Secured 178,823 199,033 210,636 204,189 208,000
Property Taxes - Unsecured 45,381 48,834 45,575 49,569 50,500
Supplemental Property Tax 139,810 133,315 262,325 40,000 40,000
Utility Roll Property Tax 3,936 4,921 4,893 7,898 8,000
Homeowner's Tax Relief 17,680 17,991 17,760 8,725 9,000
ERAF Shift (196,923) (196,923)
Sales Tax 1,346,677 1,313,161 1,204,309 1,310,000 1,350,000
Sales Tax In Lieu - Triple Flip 402,175 367,239 396,968 411,506 410,000
Motel Tax 199,036 297,710 335,239 300,000 300,000
Utility Users Tax - CATV 233,081 218,022 157,545 170,000 136,000
Utility Users Tax - P.G.& E. 1,140,546 1,151,968 804,569 820,000 656,000
Utility Users Tax - Telephone 679,620 788,873 631,874 600,000 480,000
Trailer Space Fees 47,610 46,695 41,998 25,000 25,000
Real Property Transfer Tax 165,196 141,625 114,047 50,000 50,000
Casino Business License 2,962,895 7,418,852 9,500,085 9,950,000 10,365,000
Casino PILOT 1,500,000 2,182,412 1,620,000 1,650,000
Franchise Fees 445,677 462,063 498,091 485,000 485,000
Business Licenses 275,448 286,828 319,082 300,000 280,000
Business License Penalty 5,070 4,107 2,288 3,000 3,000
Grant 46,713 30,381 89,471
Motor Vehicle In lieu 855,754 186,323 186,254 160,000 160,000
Property Tax in Lieu of VLF 1,655,078 2,088,801 2,265,378 2,500,000 2,500,000
Off-Highway Vehicle Fees 1,067 1,178 1,000
Vehicle License Collection 4,040 24,3%
Mandated Cost Reimbursement 72,990 50,000 20,000
WCCTAC Reimbursement 7,200 7,200 7,200 7,200 7,200
Property tax admin costs (21,996) (29,547) (35,000)
JPA II Reimbursement 1,950 600 12,050
Police Service Fees 149,007 143,546 111,088 125,000 100,000
Casino Police Services 61,334 95,300 48,350 50,000 50,000
Sale of Police Reports/Life-Scan/Vehicle Release 26,193 35,103 24,979 5,000 5,000
False Alarm Fees 25,300 27,854 14,250 10,000 10,000
Police Booking Fees Reimbursement 66,700 135,871
Recreation Progrram Fees 17,360 12,024 23,371 15,000 15,000
Senior Program Costs Reimbursement 53,000 40,500 40,500 50,000 50,000
Court Fines 170,180 144,500 143,282 140,000 125,000
Vehicle Fines 124,051 il e el 225,000
Interest on Savings/Checking 13,914 14,075 618 1,000 1,000
LAIF Interest 307,386 450,723 721,848 700,000 450,000
Maple Hall Rents 40,016 56,221 51,731 40,000 60,000
Maple Hall Fees 1,520 1,420 2,150 1,500 1,000
Rental Income 44,211 40,724 50,732 45,000 45,000
Delinquent Garbage Collection Fees 11,863 23,111 12,760 15,000 15,000
Law Suit Proceeds 50,000 27,201
Sale of Surplus Property 855 296,762 1,750 1,000 1,000
Sale of Surplus Vehicles 29,398 18,237 16,362 5,000 5,000
Sale of copies 1,215 2,896 640 1,000 500
Other Miscellaneous 2,041 28,480 14,140 2,000 2,000
Election Printing Costs 1,644 1,049 4,000
Transfers (520,536) (917,338) (2,193,423) (3,303,846) (2,344,440)
Total General Fund 11,340,192 17,060,136 18,587,487 16,950,194 17,973,760

ok

**#% Transferred to Fund 208 - Traffic Safety Fund

Transferred from Fund 208 - Traffic Safety Fund

Revenue



City of San Pablo
Fiscal Year 2008-2009

2004-05 2005-06 2006-07 2007-08 2008-09
Actual Actual Actual Estimate Estimate
Gas Tax Fund. (200) ) ;
Grading Permits 1,500 525 1,261 1,500 1,000
Paving Permits 250 1,836 1,000 1,000
Encroachment Permits 19,586 20,577 30,398 15,000 10,000
Transportation Permit 736 591 2,086 1,000 1,000
Gas Tax 2107 , 256,649 255,011 254,141 116,000 414,000
Gas Tax 2107.5 6,000 6,000 6,000 6,000 6,000
Gas Tax 2106 130,171 127,180 126,840 133,000 133,000
Gas Tax 2105 193,173 191,206 190,121 199,000 199,000
Engineering Inspection Fees 3,995 2,285 7,631 2,000 500
Sidewalk, Curb & Gutter Fees 6,775 8,994 9,600 8,000 5,000
Plan Review 690 29,839 14,820 40,000 10,000
Street Cut Permits 4,460 52,788 6,700 20,000 5,000
Map Review 3,530 2,015 1,000 1,000
Interest - LAIF 3,251 416
Other / Damage to City Property 50 7,275 46,166
Transfers 186,936 293,131 435,507 1,162,460 921,330
Total Gas Tax 817,752 997,833 1,133,107 1,705,960 1,707,830
Supplemental Law Enforcement Fund (202} » 5 Lo
Grants 36,796 127,027 136,177 100,000
LAIF Interest 1,384 1,840 2,727
Total Supplemental Law Enforcement 38,180 128,867 138,904 100,000
Public Safety Augmentation Fund (203} ,
Sales Tax 96,280 100,915 90,971 100,000
Transfers (80,000) (80,000) (80,000) (100,000) (94,520)
Total Public Safety Augmentation 16,280 20,915 10,971 (94,520)
ABC Grant (208)
Grants 6,207
Total ABC Grant 6,207
Street Lighting and Landscaping Fund (205) |
Street Lighting/Landscaping Assessments 848,922 839,000 845,020 840,322 840,000
Other Grants 500
Transfers In 504,200 375,476 635,466 950,397 693,854
Total Street Lighting & Landscaping 1,353,122 1,214,476 1,480,986 1,790,719 1,533,854
JAG Grant (206}
Grants 40,271 18,609
Total JAG Grant 40,271 18,609
Police Grants (NC3TF/West-Net) (211)
Grants 135,000 134,513 65,000 65,000
Transfers
Total Police Grants 135,000 134,513 65,000 65,000
NPDES Storm Drain Assessment Fund (207)
Other Grants 8,536 13,913 9,388 15,000 15,000
NPDES Assessment 343,266 337,646 300,234 330,000 295,000
Interest/other 2,685 1,089 12,917 3,000
Transfers (7,046) 4,347 17,456
Total NPDES Storm Drain Assessment 347,441 356,995 322,539 348,000 327,456

Revenue



City of San Pablo
Fiscal Year 2008-2009

2004-05 2005-06 2006-07 2007-08 2008-09
Actual Actual Actual Estimate Estimate
Traffic Safety Fund (208) (209)
Grants 104,186 74,806 185,000 155,000
Vehicle Fines 258,039 256,834 225,000 el
Total Traffic Safety 362,225 331,640 410,000 155,000
Neighborhood Services Fund (212) :
Building Permits 250,215 400,556 243,352 148,000 145,000
Electrical Permits 33,116 48,312 28,208 20,000 10,000
Plumbing Permits 33,152 48,664 28,622 25,000 10,000
Mechanical Permits 25,087 39,377 21,325 12,000 9,000
Zoning Fees 25,697 19,811 17,980 20,000 900
Boarding Permits 1,272 1,248 1,248 1,000 1,000
Single Family Residential Inspection 62,038 11,148 20,950 50,000 90,000
Muitiple Unit Inspections 77,993 24,600 26,125 20,000 40,000
Resale Unit Inspections 55,030 46,249 32,425 25,000 45,000
Plan Review Fees 90,966 242,393 117,356 35,000 10,000
Design Review 36,132 38,455 15,600 22,000 5,000
Interest 1,234 3,842 (4,585) 500
Other Grants 25,000 10,000
Transfers 672,928 1,290,989 806,320
Total Neighborhood Services 716,932 934,655 1,221,534 1,669,489 1,172,220
Traffic Congestion Relief (213) : . : i ' ' 2
Grants 139,742 15,597 214,000 298,087
Interest 343 9,403 3,000
Transfers (50,936) (99,500) (25,000)
Total Traffic Congestion Relief (50,593) 40,242 217,000 298,087
Measure C Fund (215) i :
Measure C Allocation 303,791 326,301 339,257 340,000 340,000
LAIF Interest 6,371 1,929 4,135 12,000 12,000
Transfers (521,284) (507,726) 1,700
Total Measure C (211,122) (179,496) 345,092 352,000 352,000
ParaTransit (216) .
Para Transit Measure C Allocation 126,137 129,643 140,866 147,108 137,911
Fare Box 15,683 15,232 12,589 8,500 8,500
LAIF Interest 3,708 6,682 12,890 8,500 8,500
Total Para Transit Fund 145,528 151,557 166,345 164,108 154,911
Oak Park Assessment District Fund (235)
Tax Roll Assessments 3,692 3,691 3,692 3,700 CLOSED
I.AIF Interest 272 460 756 500
Total Oak Park Assessment District 3,964 4,151 4,448 4,200
HCD Grant (245)
Grants 50,000 500,000
Loan Repayments 60,000 155,000 65,000
Total HCD Grants Fund 110,000 155,000 65,000 500,000 0
Public Works Projects (320)
Grants 445,776 549,405 1,034,400
Transfers 2,477,205 5,041,719 1,536,636
Total Public Works Projects Fund 2,922,981 5,591,124 2,571,036

4 Revenue



City of San Pablo
Fiscal Year 2008-2009

2004-05 2005-06 2006-07 2007-08 2008-09
Actual Actual Actual Estimate Estimate
Municipal Buildings Projects (330)
Grants 145,000
Transfers 418,015 304,043 265,339
Total Municipal Buildings Projects Fund 418,015 304,043 410,339
Town Center Assessment Bond Fund (405) ,
Tax Roll Assessments 392,810 389,575 390,625 395,635 428,595
LAIF Interest 1,889
Interest/Fiscal Agent 6,819 19,554 17,602 30,000 25,000
Other 63,469 1,561 30,791
Total Town Center Assessment Bond 464,987 410,690 439,018 425,635 453,595
Oak Park Assessment Bond Fund (410) ;
Assessments 452,880 449,910 455,335 460,660 465,000
LAIJF Interest 1,555
Interest/Savings
Interest/Fiscal Agent 8,075 31,095 25,097 40,000 35,000
Transfers 54,134 (1,561)
Total Oak Park Assessment Fund 516,644 479,444 480,432 500,660 500,000
Grand Total All City Revenues 18,950,303 28,167,857 27,889,869 25,221,574 24,599,193

Revenue



City of San Pablo
Fiscal Year 2008-2009

2004-05 2005-06 2006-07 2007-08 2008-09
Actual Actual Actual Estimate Estimate
RDA Housing Set-Aside (Tenth Twp,) Fund (250}
Grants
Interest 38,223 117,873 177,945 250,000 180,000
i.oan Repayment 59,664 20 39,214 25,000 25,000
Interest Notes 52,277 76,846 123,840 120,000 50,000
Payoff of Deferred Loans 255,910 177,918 251,886
Sale of Property 2,405,464
Other 1,821 18 19,513
Transfers 1,737,610 1,678,088 2,637,382 2,583,578 5,337,616
Total Housing Set-Aside (Tenth TWP) 2,145,505 4,456,227 3,249,780 2,978,578 5,592,616
RDA Housing Set-Aside (Legacy) Fund (280}
LAIF Interest 1,558 10,159 47,372 60,000 40,000
Transfers 226,420 772,193 372,048 342,920 (1,783,220)
Total Housing Set-Aside (Legacy) 227,978 782,352 419,420 402,920 (1,743,220)
Redevelopment Property Acquisition (340)
LAIF Interest 156,390
Transfers In 3,000,000 16,745,025 11,599,644 9,831,142
Total Property Acquisition Project Fund 3,000,000 16,901,415 11,599,644 9,831,142
Tenth Twp. RDA (350} RIS :
Current Secured Property Tax 8,756,186 10,033,544 11,644,042 12,699,200 13,210,000
Supplemental Property Tax 1,585,768 751,215 1,436,524 97,634 50,000
Unitary Property Tax 103,207 105,678 106,344 123,094 128,000
Revenue sharing to Contra Costa Co. (157,894) (166,952) (178,080) (189,415) (200,000)
ERAF Shift (728,151) (737,486)
Abatement Received 12,538 15,632 53,942
Abandoned Vehicle - AB 4114 54,115 56,824 51,686 60,000 50,000
Administrative Costs to CCC (95,394) (99,006) (88,015) (118,844) (125,000)
LAIF Interest 258,026 633,959 824,654 500,000 400,000
Interest Fiscal Agent 3,837 181,477 69,337 140,000 100,000
Loan Repayment 36,692 45,793 43,505 30,000
Interest - Notes 9,078 9,485 13,062 15,000 15,000
Interest - Savimgs 194,720
CRC Fees 51,689 51,936 41,252
CRC Rent 204,406 188,754 94,485
Rental Income 84,119 88,675 87,423 1,350,000 1,350,000
Sale of Property 74,196 (15,510) 2,350,001
Other 30,425 58,092 72,947 15,000
Transfers (6,078,683) (6,966,619) (17,228,459) (7,216,470) (19,183,067)
Total Tenth TWP Project Fund 4,204,160 4,235,491 (410,630) 7,505,199 (4,205,067)
2004 Legacy Bond Proceeds (357)
Interest Fiscal 91,267 186,806
Transfers 123,815 (5,292,650)
Total 2004 Legacy Bond Proceeds 215,082 (5,105,844)
2004 Tenth Township Bond Proceeds (359)
Interest Fiscal 296,525 44,640 2
LLAIF Interest 52,731 321,867
Transfers (1,417,956) (15,288,494) (69,664)
Total 2004 Tenth Township Bond Proceeds (1,068,700) (14,921,987) (69,662)

6 Revenue



City of San Pablo
Fiscal Year 2008-2009

2004-05 2005-06 2006-07 2007-08 2008-09
Actual Actual Actual Estimate Estimate

2006 Tenth Township Bond Proceeds (361)

Interest Fiscal 422,652 500,000

Bond Proceeds 36,000,000

Transfers (18,748,118)

Total 2006 Tenth Township Bond Proceeds 17,674,534 500,000

Small Business Loans (360)

Loan Repayment 73,397 71,116 13,795 20,000

Interest on Notes 3,745 2,707 3,094 5,000

Transfers In 791,339
Total Small Business Loans 77,142 73,823 16,889 25,000 791,339
Legacy RDA (380)

Current Secured Property Tax 896,007 1,182,000 1,556,108 1,685,285 1,750,000
Supplemental Property Tax 235,682 35,000 302,982 26,551 10,000
Unitary Property Tax 411 1,000 1,106 2,762 3,000
ERAF shift (52,176) (52,000)

Revenue sharing to Contra Costa Co. (225,324) (235,000) (380,671) (250,000) (250,000)
LAIF Interest 28,214 50,000 139,709 100,000 100,000
Administrative Cost (9,654) (12,000) (19,507) (22,000)
Transfers In (345,664) (245,889) (372,048) (342,920) (352,600)

Total Legacy RDA Project Fund 527,496 723,111 1,247,186 1,202,171 1,238,400
2001 Tenth TWP Bond Debt Service (456)
Interest

Interest Fiscal Agent 142 1,278
Transfers 806,283 778,197 718,090 782,245 780,240
Total 2001 Tenth TWP Bond Debt Service 806,425 778,197 719,368 782,245 780,240
2004 JPFA Bond Debt Service (458/457/459)
Interest Fiscal Agent 153,012
Transfers 793,098 1,689,816 7,130,210 2,409,197 2,416,950
Total 2004 JPFA Bond Debt Service. 793,098 1,689,816 7,283,222 2,409,197 2,416,950
2006 JPFA Bond Debt Service (461)
Interest Fiscal Agent 329,764
Transfers 4,281,817 545,012 1,261,160
Total 2004 JPFA Bond Debt Service 4,611,581 545,012 1,261,160
1999 Tenth Township Bond Debt Service (490)
Interest
Interest Fiscal Agent 109 1,399
Transfers 903,626 902,914 895,147 896,438 900,440
Total 1999 Tenth TWP Bond Debt Service Fund 903,735 902,914 896,546 896,438 900,440
1993 Tenth Township Bond Debt Service (495)
Interest
Interest Fiscal Agent 174,836 80,000 148,296
Transfers 1,109,470 1,253,465 7,504,009
Total 1993 Tenth TWP Bond Debt Service Fund 1,284,306 1,333,465 7,652,305
Grand Total Redevelopment Funds 13,116,227 11,848,980 54,890,183 17,246,760 16,864,000

GRAND TOTAL ALL FUNDS 32,066,530 40,016,837 82,780,052 42,468,334 41,463,193
Note: Prior year totals will not equal the detait as those funds not active in FY 2004-05 are not printed. The totals do equal what was printed in prior budgets.
7 Revenue



CITY OF SAN PABLO

FISCAL YEAR 2008-2009

Schedule 3 Budget and Expenditures by Fund and Division

2004-05 2005-06 2006-07 2007-08 2008-09
Actual Actual Actual Estimated Adopted

Fund and Division Expended Expended Expended Expenditures Expenditures
General - Fund 100
1110 City Council 134,025 211,342 251,950 622,684 234,940
1210 City Attorney 281,272 237,141 377,546 491,995 472,650
1310 City Manager 896,989 615,096 818,891 1,131,313 948,070
1330 Information Technology 0 235,288 445,416 563,856 604,500
1420 Finance/City Treasurer 485,207 416,510 675,296 775,625 522,510
1440 Recreation 653,744 716,928 956,875 1,551,690 1,418,080
1500 Emergency Medical Services Aid 0 0 0 0 700,000
1810 Police 9,362,545 15,267,684 10,394,773 15,725,334 13,102,250
8000 Multi-Departmental Programs 98,983 14,877 2,374 0 0

Total General Fund Budget 11,854,887 17,714,866 13,923,904 20,862,497 18,003,000
Gas Tax - Fund 200 } :
1730 Engineering 763,916 710,261 670,435 961,438 946,170
3110 Street Maintenance 383,647 310,009 421,359 744,522 761,660

Total Gas Tax Budget 1,147,563 1,020,270 1,091,794 1,705,960 1,707,830
Street Lighting and Landscaping - Fund 208 " § : i
2110 Street Lighting / Landscape 1,495,303 1,115,863 1,504,444 1,790,719 1,533,854
N.P.D.E.S. - Fund 207 ; . .
1740 N.P.D.E.S. 520,427 357,665 329,531 396,672 331,280
Neighborhood Services - Fund 212 (215) :
1755 Development Services 962,983 932,750 1,293,305 1,669,489 1,172,220
Police Grants - Funds 202, 208, 209, 211
1830 Police 235,640 493,668 434,051 707,340 455,770
Para Transit - Fund 216 : . .
1444 Para Transit 159,597 76,253 144,298 188,631 155,160
Oak Park Storm Drain Maintenance -Fund 235
2210 Oak Park Storm Drain-Maintenance 1,759 4,649 2,714 6,402 0
HCD Grant - Fund 245
1743 HCD/CalHome Grant 155,000 0 200,000 465,000 80,000
Housing Set-Aside(Low-Mod.) Tenth Twp. Fund 250
1741 Housing Administration 1,114,495 1,320,058 318,764 5,869,549 6,710,000
Housing Set-Aside(Low-Mod.) Legacy Fund 280
1741 Housing Administration 500,000 0 0 0 0
Public Works Projects - Fund 320
3200 Street Projects ** 2,980,342 5,805,726 8,232,063
Municipal Buildings Projects - Fund 330
3300 Municipal Buildings ** 490,100 135,000 464,939

8
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CITY OF SAN PABLO

FISCAL YEAR 2008-2009

2004-05 2005-06 2006-07 2007-08 2008-09
Actual Actual Actual Estimated Adopted

Fund and Division Expended Expended Expended Expenditures Expenditures
Redevelopment Projects - Property Acquisition - Fund 340 : :
3400 Property Acquisition 707,128 51,935 5,498,030 22,442,369 13,550,000
Redevelopment - Tenth Twp. - Fund 350 ,
1735 Graffiti and Litter Abatement 331,026 233,897 249,977 370,358 427,900
1790 Community Resource Center 392,096 354,382 0 0 0
1820 Code Enforcement 1,227,661 993,104 940,727 1,650,088 1,354,870
6110 Redevelopment Implementation 2,312,959 1,771,507 926,356 1,955,782 3,597,030
Total Redevelopment - Tenth Twp. 4,263,742 3,352,890 2,117,060 3,976,228 5,379,800
Small Business Assistance Loan Pgm - Fund 360 , :
2300 Small Business Assist Loan Program 71,210 58,794 114,235 605,000 316,000
2006 Bond - Fund 361 s
3610 10th Township 2006 Bond 549,578 0 0
El Portal Assessment Bond - Fand 400 ‘ :
7000 Debt Service 85,170 0 0 0 0
Town Center Bond - Fund 408 ,
7000 Debt Service 596,300 374,416 372,684 371,700 375,970
Oak Park Bond - Fund 410 ,
7000 Debt Service 449,997 447,134 445,597 448,768 452,740
2001 Tenth Township Tax Allocation Bonds - Fund 456
7250 Tax Allocation Redevelopment Bonds 748,429 778,197 720,002 782,245 780,240
2004 JPFA Tax Allocation Bonds - Fund 459 (457)
7250 Tax Allocation Redevelopment Bonds 1,853,897 1,670,347 2,474,295 2,409,197 2,416,950
2006 JPFA Tax Allocation Bonds - Fund 461
7250 Tax Allocation Redevelopment Bonds 0 0 1,105,007 545,012 1,261,160
1999 Tenth Township Tax Allocation Bonds - Fund 490
7250 Tax Allocation Redevelopment Bonds 903,738 902,914 895,582 896,438 900,440
1993 Tenth Township Tax Allocation Bonds - Fund 49§
7250 Tax Allocation Redevelopment Bonds 1,255,510 1,253,465 12,684,750 0 0

GRAND TOTALS 32,616,467 37,866,860 54,916,627 66,139,216 55,582,414

** Amounts requested on Capital Projects include unused appropriations from prior years.
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CITY OF SAN PABLO

FISCAL YEAR 2008-2009

SCHEDULE 4 Expenditures by Category

2004-05 2005-06 2006-07 2007-08 2008-09
Actual Actual Actual Estimated Adopted
Fund Expended Expended Expended Expenditures Budget
General - Fund 100 . : j . :
Salaries 6,286,649 6,881,702 7,573,455 8,578,071 9,584,120
Service and Supplies 6,612,313 2,441,063 2,538,225 3,318,729 4,151,760
Fixed Assets 0 281,697 276,619 349,682 192,000
Employee Benefits 2,918,574 8,954,116 3,519,338 8,688,075 4,236,940
Expenditure Transfers (3,962,649) (843,712) 16,267 (72,060) (161,820)
Total General Fund 11,854,887 17,714,866 13,923,904 20,862,497 18,003,000
Gas Tax - Fund 200 .
Salaries 447,461 476,304 310,032 540,452 723,350
Service and Supplies 203,798 333,110 403,521 531,100 542,410
Fixed Assets 2,314 9,357 121,742 220,109 82,080
Employee Benefits 505,990 224,493 236,836 386,310 321,410
Expenditure Transfers (12,000) (22,994) 19,663 27,989 38,580
Total Gas Tax 1,147,563 1,020,270 1,091,794 1,705,960 1,707,830
Street Lighting and Landscaping - Fund 208 ; i S
Salaries 433,609 422,057 491,048 496,407 530,440
Service and Supplies 563,487 489,333 549,102 702,546 689,040
Fixed Assets 76,461 0 139,644 74,053 18,944
Employee Benefits 529,997 279,426 305,368 486,221 256,830
Expenditure Transfers (108,251) (74,953) 19,282 31,492 38,600
Total Street Lighting & Landscaping 1,495,303 1,115,863 1,504,444 1,790,719 1,533,854
N.P.D.ES. -Fund 207 ‘ =l ;
Salaries 99,295 100,349 197,446 196,196 194,260
Service and Supplies 114,077 103,535 48,146 62,971 55,140
Fixed Assets 32,506 0 0 26,195 0
Employee Benefits 149,219 38,747 76,313 99,815 70,300
Expenditure Transfers 125,330 115,034 7,626 11,495 11,580
Total NPDES 520,427 357,665 329,531 396,672 331,280
Neighborhood Services - Fund 212 (215) ;
Salaries 328,629 403,678 568,552 583,653 523,550
Service and Supplies 315,405 425,349 406,056 649,000 438,600
Fixed Assets 0 0 32,054 6,420 0
Employee Benefits 407,629 226,581 261,990 393,808 211,910
Expenditure Transfers (88,680) (122,858) 24,653 36,608 (1,840)
Total Neighborhood Services 962,983 932,750 1,293,305 1,669,489 1,172,220
Police Grants - Funds 202,208,214,218
Salaries 141,141 340,126 268,240 479,754 349,120
Service and Supplies 14,837 21,506 2,426 51,825 2,000
Fixed Assets 0 31,484 115,038 0 0
Employee Benefits 79,662 100,552 48,347 175,761 104,650
Total Police Grants 235,640 493,668 434,051 707,340 455,770
10
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CITY OF SAN PABLO

FISCAL YEAR 2008-2009

2004-05 2005-06 2006-07 2007-08 2008-09
Actual Actual Actual Estimated Adopted
Fund Expended Expended Expended Expenditures Budget
Para Transit - Fund 216 i i : :
Salaries 34,360 42,478 44,055 64,544 72,780
Service and Supplies 32,961 20,652 26,682 55,440 57,440
Fixed Assets 0 0 56,644 44,000 0
Employee Benefits 38,253 11,314 15,208 21,891 22,240
Expenditure Transfers 54,023 1,809 1,709 2,756 2,700
Total Para Transit 159,597 76,253 144,298 188,631 155,160
Oak Park Storm Drain Mairtenance - Fund 23§ :
Salaries 215 2,492 1,778 1,930
Service and Supplies 1,350 2,000 850 4,210
Employee Benefits 194 157 86 262
Total Oak Park 1,759 4,649 2,714 6,402 0
HCD Grant - Fund 245 : SRR :
Loans 155,000 0 200,000 465,000 80,000
Housing Set-Aside(Low-Mod.) Tenth Twp. - Fund 250 ey ; : e
Salaries 50,537 15,936 0 0 0
Service and Supplies 477,501 45,178 28,298 82,500 140,000
Loans/Grants 533,224 1,239,074 290,466 5,087,049 5,645,000
Fixed Assets 0 0 0 700,000 800,000
Employee Benefits 24,513 8,151 0 0 0
Expenditure Transfers 28,720 11,719 0 0 125,000
Total Housing Set-Aside 1,114,495 1,320,058 318,764 5,869,549 6,710,000
Housing Set-Aside(Low-Mod.) Legacy Fund 280 :
Loans/Grants 500,000 0 0 0 0
Public Works Projects - Fund 320
Salaries
Service and Supplies 519,998
Loans/Grants
Fixed Assets/Land Purchases 2,460,344
Employee Benefits
Total Public Works Projects 2,980,342 5,805,726 8,232,063
Municipal Buildings Projects - Fund 330
Service and Supplies 50,000
Fixed Assets 440,100
Total Municipal Building Projects 490,100 135,000 464,939
Redevelopment Projects - Property Acquisition - Fund 340
Service and Supplies 432,775 52,205 357,802 1,000,000 11,000,000
Loans/Grants 0 (270) 1,000,000 0
Land Purchase 274,353 0 5,140,228 20,442,369 2,550,000
Total RDA Property Acquisition 707,128 51,935 5,498,030 22,442,369 13,550,000
Redevelopment - Tenth Twp. - Fund 350
Salaries 891,947 990,161 865,926 1,224,443 1,296,580
Service and Supplies 693,492 677,099 746,035 1,611,125 3,384,080
Fixed Assets 15,655 75,000 31,655 35,500 58,560
Employee Benefits 1,735,205 942,490 430,971 1,050,384 579,080
Expenditure Transfers 927,443 668,140 42,473 54,776 61,500
4,263,742 3,352,890 2,117,060 3,976,228 5,379,800

Total Redevelopment - Tenth Twp.
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CITY OF SAN PABLO

FISCAL YEAR 2008-2009
2004-05 2005-06 2006-07 2007-08 2008-09
Actual Actual Actual Estimated Adopted
Fund Expended Expended Expended Expenditures Budget
Small Business Assistance Loan Pgm - Fund 360 '
Services and Supplies 11,210 8,794 14,235 55,000 66,000
Loans/Grants 60,000 50,000 100,000 550,000 250,000
Total Small Business Assistance 71,210 58,794 114,235 605,000 316,000
2006 10th Township Bonds - Fund 361
Debt Service ; 0 0 549,578 0 0
Total 2006 10th Township Bonds 0 0 549,578 0 0
El Portal Assessment Bond - Fund 400 . ) Lo
Service and Supplies 0 0 0 0 0
Debt Service 85,170 0 0 0 0
Total El Portal Assessment Bonds 85,170 0 [} 0 0
Town Center Bond - Fund 408 : i i : :
Service and Supplies 2,152 2,000 2,000 2,000 2,000
Debt Service 594,148 372,416 370,684 369,700 373,970
Total Town Center Bonds 596,300 374,416 372,684 371,700 375,970
Oak Park Bond - Fund 410 : s
Service and Supplies 2,000 2,000 2,000 2,000 2,000
Debt Service 447,997 445,134 443,597 446,768 450,740
Total Oak Park Bonds 449,997 447,134 445,597 448,768 452,740
2001 Tenth Township Tax Allocation Bonds - Fund 456 : :
Service and Supplies 0 0 0 0 0
Debt Service 748,429 778,197 720,002 782,245 780,240
Total 2001 Tenth Township Bonds 748,429 778,197 720,002 782,245 780,240
2006 JPFA Tax Allocation Bonds - Fund 461 ‘
Debt Service 1,105,007 545,012 1,261,160
Total 2006 [PFA Bonds 1,105,007 545,012 1,261,160
2004 JPFA Tax Allocation Bonds - Fund 459 (457)
Service and Supplies 0 0 0 0 0
Debt Service 1,853,897 1,670,347 2,474,295 2,409,197 2,416,950
Total 2004 JPFA Bonds 1,853,897 1,670,347 2,474,295 2,409,197 2,416,950
1999 Tenth Township Tax Allocation Bonds - Fund 490
Service and Supplies 0 0 0 0 0
Debt Service 903,738 902,914 895,582 896,438 900,440
Total 1999 Tenth Township Bonds 903,738 902,914 895,582 896,438 900,440
1993 Tenth Township Tax Allocation Bonds - Fund 495
Service and Supplies 0 0 0 0 0
Debt Service 1,255,510 1,253,465 12,684,750 0 0
Total 1993 Tenth Township Bonds 1,255,510 1,253,465 12,684,750 0 0
GRAND TOTALS 32,616,467 37,866,860 54,916,627 66,139,216 55,582,414

** Amounts requested on Capital Projects include unused appropriations from prior years.
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City of San Pablo
Fiscal Year 2008-2009

Division 1110 City Council Fund 100 General N:d]
2005/2006 2006/2007 2007/2008 2008/2009
Actual Actual Estimated Adopted
Account # and Title Expended Expended Expenditures Budget
SALARIES AND BENEFITS
41000 Salaries 35,250 36,219 36,000 39,060
41900 Benefits 51,708 58,869 57,985 62,680
Total Salaries and Benefits 86,958 95,088 93,985 101,740
SERVICE AND SUPPLIES
42001 Communications 632 676 600 720
43000 Equipment Maintenance 0 0 300 1,000
43300 Memberships 17,875 17,691 22,600 23,350
43500 Office Expense 276 1,026 750 750
44000 Special Departmental Expense 57,454 98,483 273,325 86,980
44320 Training and Travel 2,828 1,060 3,400 3,400
44325 Training and Travel/Elected Official 10,767 5,754 20,600 20,600
Total Service and Supplies 89,832 124,690 321,575 136,800
FIXED ASSETS
46300 Equipment 0 0 0 0
Total Fixed Assets 0 0 0 0
EXPENDITURE TRANSFERS ,
49006 OPEB GASB45 64,342 32,172 210,724 0
49503 Salary/benefit transfers to other divisions (29,790) 0 (3,600) (3,600)
Total Expenditure Transfers 34,552 32,172 207,124 (3,600)
TOTAL CITY COUNCIL BUDGET 211,342 251,950 622,684 234,940
% increase (dec.) over prior year 37.01% 49.51% 87.44% -42.97%

excluding PERS Side Fund and OPEB

City Council #1110
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CITY COUNCIL

Division 1110

Mission Statement
The City Council is responsible for establishing comprehensive goals and objectives for the _
City; providing leadership in establishing policies for the conduct of municipal affairs;
formulating priorities for allocation of City resources; supporting special legislative bodies;
representing the City at local, regional, state and nationwide organizations; and holding
regularly scheduled meetings, hearings, and study sessions to receive citizens’ input and
conduct the City's business in a public forum.

Maintain sound financial stability and solid reserves
Revitalize and reconstitute the Youth Commission
Develop a Youth Center

Improve access to city government by providing materials in languages other than
English

Develop school and community partnerships

Support the development of a new Helms Middle School
Support public safety

Develop city wide internet access (WiFi)

Create a community leadership development program
Support job creation at Casino San Pablo

Promote a new community identity

Continue successful code enforcement efforts

FRSTIOMM ODOwWR

The five-member City Council is elected at large and serve four-year, overlapping terms.
The City Council operates under the Council/Manager form of government, whereby the
Mayor is selected by the Council and rotated on an annual basis.

41000 Salanies $39,060
Counciimembers are paid $540 per month. Additionally, the City Council acts as the
Redevelopment Agency Board; when they function as the Redevelopment Agency, each
Councilmember is paid $30 per meeting.

41900 Benefits $62,680
This line item represents the City Council’s share of employee benefit costs and insurance.
Costs included are workers’ compensation, retirement, health and dental insurance,
liability insurance, unemployment insurance, vision care, Medicare, life insurance, benefits
in-lieu, medical insurance for retirees and employee assistance program.

42001 Communications

Fax lines and telephone call reimbursement to Councilmembers. $720
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43000 Equipment Maintenance
Fax machines, Chamber sound system maintenance, Limiter,
projector maintenance and miscellaneous maintenance.

43300 Memberships
League of California Cities
Association of Bay Area Governments
Sister Cities International

Mayors' Conference dues
US/Manzanillo Sister Cities

Capitol Enquiry-Pocket Directories
East Bay Division dues

Other memberships and publications

43500  Office Expense

Business cards, badges, nameplates, holders & toner for FAX machines.

43600 Professional Sexvices
None budgeted.

44000 Special Departmental Expense

Expanded library hours

Funding for 211 Service

WCCUSD Board meetings broadcast

Reorganization City Council refreshments

Reorganization Flowers for Council

Reorganization Gift for outgoing Mayor

CCC Mayors Conference dinners

Boards and Commissions receptions

Closed session refreshments

Flowers and cards for employees and elected officials (births, deaths,
hospital and home confinement)

Council-purchased tapes & videos

Photographs

Engraving of tile plaques

City lapel pins and souvenirs

Memorial donations & commendations (Officer of the Year, VFW Wreath)

Annual West County Public Education Fund Dinner

Council document/ proclamation frames

Special events

Holiday employee appreciation luncheon

Other miscellaneous expenses

Host West County breakfast meetings (none budgeted this year)

$1,000

$12,000
5,600
510
1,400
150

350

300
3.040
$23,350

$750

$44,000
5,750
4,300
1,600
300

250
3,000
3,500
1,000

2,000
100
300
250

1,200
430
500
600

10,000

5,000

3,000

$ 86,980
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44320 Fraining and Fravel
Includes the following conferences / meetings that are not charged to an
individual's allocation:

CCC Mayors' Conference monthly dinner meeting $2,300
League of California Cities - East Bay Division 620
LCC East Bay Division (12 meetings at $40 plus mileage) 480

$3,400

44325 .‘Tmhdngandﬁ'wud/&ected@ﬁﬁdala

Accounts for Council conferences, training seminars, travel and lodging. in

February 2006 the City Council voted to allocate $4,000 to each of its members for
conferences and seminars along with related travel and lodging expenses, etc. An
extra $600 is allocated to the Mayor, recognizing the various additional functions
requiring the Mayor's attendance. $20,600

46100 Jmprovements
None budgeted.

46300 Equipment
None budgeted.

49503 Salavy|Benefits Tnansfexred to Other Divisions

Total salaries and benefits are reflected in the employee's main budget unit. If that
employee or Councilmember, in this case, is charged to some other division on a
percentage or hourly basis for work performed by that employee, those costs will be
reflected in this line item and be shown as a credit to the department donating the
employee time. In this particular case, City Councilmembers function as the Board of
Directors for the Redevelopment Agency and are paid $30 per meeting for this service.
This cost is therefore, credited to the Council's budget and charged via line item 49003 to
the RDA budget.

Position Percentage Charged Transferred To Amount
Board of Directors 5 @ $720 each RDA (6110) $ 3,600
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